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uirector of Uommunications
givector of Logistics

Figeal Year 1965 Urogresming

DU/S adminlatrative Lnstructieon HNo. 64-13, same Subject

1. The reference instruction raquests that action be
Laken to improve procurement managemeat by phasing procursneant
setions to avoid the end-year buildup and unevan distribution
of workload on the Office of Logistics that has been experienced
in past years. To accomplish this, 1 am requesting Agency
components concerned to provide us with planning data for the
remainder of Fiscal Year 1965.

2. The Contract kKrocurement Sehedules previously received
from yeur offlice have proven very ugaful in our procurement
planning, However, anticipating a possible need for some changes
and reprogramaing during the repainder of this fiscal year, 1
will appreclate your furnishing a revised or updated Contrsct
Procurement Schedule to the Frocurement pivision by the end of
this year. 1 am sure that this will make it posaible for us

to serve your contracting requirements more efficiently and
aconomically. | of the Procurement Division has
been discussing detalls o s programming with your personnel

and will be available for such information as you may require.

3. A continulag objective of procurement management ie
the need to increase the workload iun the first two quarters
of the fiscal year to achieve a wore constant work £low., 1n
further response to reference above, 1 am urging all components
to begin procurement plancing for Fiscal Year 1966. While
complete scheduling may not be possible at this time, dats
covaring at least the first two quarters would be extremely
valusble if received by the Procurement pivision prier to the
agtart of the new fiscal year.

ALAN M. WARFLELD
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